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A message
from the Executive Director

Dear Friends,
m 2023 was such an exciting year for us. It marks the year we started implementing our growth plan in earnest and delved
into research work. It is also the year we had a chance to reflect on the roaring success the Mental Health Amendment
Bill 2018 that was signed into law in 2022 was. Moving forward it poses a challenge to push the national government for

implementation and engage the county government on budgetary issues at the grassroot.

m We got Ethics Approval to implement our research study in the Grand Challenges Canada funded Nakujali- Conversa-
tion saves lives program opening a new chapter in research work for our organization. The Nakujali project focuses on
the topic of suicide among youth in Kiambu. By providing them with psychosocial support and economic empower-
ment while supporting them in awareness creation efforts that engages key stakeholders like the clergy, local politi-

cians, county government and community elders we want to see the impact this has on their wellness and resilience.

m Our helpline number also helped us provide emergency psychological first aid and therapy services nationwide. In a
random test by the Kenya University we were lauded as one of the few helpline numbers that were actually responsive
and effective in handling emergency cases.

® Moving forward we are excited about launching our growth plan product, Boma, in 2024 that will help us grow our
impact exponentially (10 million plus by 2034) and increase our revenues to ensure long-term sustainability. We are
also looking forward to the Cradle Arts 2024 in October for another opportunity to speak about mental health in the
most powerful possible way, the arts.



Mental 360 Wellness Limited is a not- for—proflt social enterprise that enhances
mental well-lbeing through Community—bqsedlnltlotlves and comprehensive
mental health care services. Our mission is to ensure access to quality mental
health support within nurturing and mcluswe environments where individuals ™
can thrive. With a primary focus on youths aged 13 to 35, we have directly im-
pacted over 50,000 individuals with various support services and reached overa
million through awareness campaigns. We have also successfully influenced
mental health policies at national and county levels.
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2023

// At A Glance
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" BARRIERS TO MENTAL HEALTH ACCESS AMONG

THE YOUTH'AND UNDERSERVED . COMMUNITIES

1in 4 Kenybns Ilve ith mental heolth,,condmons according to the World Health
Organisation (WHO). Kenya struggles with high levels of stigma surrounding
mental health, with only about 10% of the population seeking professional assis-
tance. Among the most vulnerable are youth, representing 67% of the popula-
tion. Shockingly, suicide rates among Kenyan youth have surged by 58% over the
past decade, largely attributed to untreated mental health conditions and
stressors.

Recognizing these pressing challenges, Mental 360 endeavors to bridge the gap
by offering affordable and high-quality mental health services. Through our na-
tional helpline and community engagement initiatives, we aim to reach under-
served populations, particularly youth, in dire need of support.

With the steadfast support of our community, we believe in making mental
healthcare more accessible and empowering individuals to lead healthier lives.
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our
Impact
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wavering. Through our team of skilled professmnols we offer o range of inter-
ventions tailored to meet each individual's unique needs and goals. From indi-
vidual and grou”opy sessions to peer supporFaer educational programs,

our holistic app h ensures comprehensive S'slbport In 2023 alone, we con-
)

ducted 1202 counseling sessions, providing vital guidance and support to clients

facing various mental health challenges. Our commitment to accessibility ex-

tends to offering services virtually or in person, with a 24/7 helpline available for

crisis interventions and appointment scheduling.
S
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oort staff across multiple sectors through evi-
ﬁ'\tions 0 improve their mental health and overall wellness.

By tailori r programs t eet each organization's unique needs, we con-
tribute to fostering healthi ork environments and increasing employee satis-
faction and productivity. | 23, we continued our commitment to our corpo-
rate partners to rovid_élthe r staff with mental health talks and debrief sessions.
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Adole&c:ence is a pivotal stage where mental health issues may lbegin to mani-
fest. R'e ',__ogmzmg this, Mental 360 established the Boma Wellness Clubs pro=
gram to address the lack of mental health support for highisehool students jin
underserved communities. Through'a structured12-week curriculum delivered
In-after-school clubs, we empower students to develop essential coping skills
and resilience to navigate social, academic, and emotional-challenges effec-
tively. The peer-led and interactive nature of the program creates a safe space
for open discussionsand support. In 2023, our sucg:/essful Implementation of the
program at Alliance High School resulted in the-graduation of 43 peer mental
health advocates (Rafikis), marking-a significant milestone in our efforts to em-
power youth as mental health advocates and allies.
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Art has proven to be a powerful medium for raising awareness and promoting =7 .
dialogue on mental health issues. The annual Cradle Arts Festival, scheduled for "\
October 19th and 20th, 2024, provides a platform for artists to showcase their

work while promoting mental wellness themes. In 2023, Mental 360 identified
seven young artists from diverse genres to undergo a six-month residency pro-

gram aimed at providing mental health training. These Youth Mental Health
Champions (Rafikis) will be crucial in advocating for- mental health-awareness

and reducing stigma through their artwork at the upcoming festival.




Nakujali
conversations save lives
Project



In 2023, the Nakujali - Conversations Save Lives project made significant strides
in addressing the critical issue of youth suicide in Kiambu County, Kenya. This ini-
tiative, aimed at combating stigma and improving support systems, focuses on

empowering young people with lived experiences to.become mental health ad-
vocates, known as "Rafikis.”

A key milestone for the project this year was securing ethics approval for our
comprehensive, study, which ensures that our research adheres to the highest
standards of integrity and ethical consideration. This @pproval was crucial in en-
abling us to move forward with our planned activities and assessments.

Another major achievement was the selection of 12 dedicated youth from
Kiambu County to be trained as Rafikis. These individuals are at the heart of the
Nakujali project, tasked with raising awareness about mental health, providing
peer support, and fostering a supportive community. Their involvement'is pivotal
in creating a network of support that can effectively address the challenges
faced by their peers.
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Financials

Revenue Expenditure

Program & Project

40% Costs

Total Funds Total n%
Raised Expenditure
kshs. 30% kshs. Op%rggitf;ndl
28,546,930.83 29,943,727.23
8%
Marketting &
Promotional

Costs

Administrative
Costs
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Mental 360 is developing Boma Wellness, a platform that offers anonymous and
remote mental health support using a peer model. By emphasizing user autono-
my, the platform aims to enhance individuals’ willingness to seek help and
reduce the negative impacts of mental illness. Additionally, it strives to fill the
gaps in mental health care by creating secure online spaces, providing dccess
to peer support, customized support systems, mental health information, and af-
fordable access to a vast network of professionals. This innovative solution seeks
to fortify social support systems and promote a proactive approach to seeking
help within the community.

\
5

T

;_



»A

Aga Khan Health Services

@ DOVETAIL
IMPACT FOUMDATION

o

cCheza

oy

MAD SISTERS
Making A Difference

“heza

Segal Family Foundation 7

Community
Partners

M;R&OR

OPrE
CBO

@cfao

MOTORS KENYA

Community
Donors

ds Dehs Canada-
d Challenges Canada

’ ojet soutenu par
Gran
Gran




&Eﬁﬁﬂi

I ﬂ\“’“’o\

In 2024, Mental 360 isfdedieated to expc:ndlh O” on-m eolth in

in underserved areas
al programs, ano sense of
ra wellness centef. “ S

k

Commumty through the establis hmeht of

Raise awareness about mental lec1 Ith by using art to engage a d rse audi- N
ence of 4000 people through the CRADLE festival happening on 19 =
Oct 2024. By contextualizing onrdﬁslcﬁlhg ﬂ'"?f_ art piece

Caravan fosters conversations and strengt ens social supp rt s)

ous community spaces. :

Increase access to 1,000,000 at=risk individuals ocross the globe to quollty and
affordable mental health services through the BOMA App The Boma app will be
launched in October 2024. i
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Enhance research, monitoring, and evaluation for effective suicide prevention
intervention in Kiambu County through’the Nakujali project by increasing mental
health literacy, social support, and income-generating activities for 12 youth with'
lived experience. :

Through these initiatives, Mental 360 aims torenhance mental health Iitefdcy,
provide vital support services, and foster a culture of open dialogue about
mental health in Kenya.




The Boma
\. +25f710 360 360 Jambo Estate Office Park
Nairobi, Kenya




